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Welcome to the Annual Report of the 
Natural Resources Commission for 
fiscal 2016. It was a busy year for the 
Commission, with involvement in a 
wide range of NRM and NRM-related 
issues.

During the year, we completed a 
number of projects, the largest of 
which was a review of Pest Animal 
Management in NSW. This review was 
carried out under a term of reference 
from the Premier, and a final report 
was submitted to Government in 
August 2016. At the time of writing, 
the Government response to the 
recommendations had not been 
issued. The Commission found that 
economic, social and environmental 
impacts of pest animals are increasing 
in NSW and recommended structural 
and organisational changes be made 
to improve outcomes on a cross-
tenure basis. We also found that 
emerging pest species, such as deer 
and feral cats, are creating significant 
environmental and economic impacts, 
and recommended several changes 
to the manner in which these species 
are regulated and managed. Our 
report underlined the need for ongoing 
strategic research efforts on biological 
control of pest species.

During the year, we also completed 
a review of seven water sharing 
plans, as well as significant audits 
on governance and communications 
systems within Local Land Services.

During the year, the Department of 
Premier and Cabinet co-ordinated 
a review of the Natural Resources 
Commission Act 2003, including 
the on-going relevance of existing 
and proposed functions of the 
Commission. At the time of writing, we 
are not aware of the outcomes of the 
review.

Finally, I wish to acknowledge 
the significant contribution to the 
Commission over many years of Ms 
Dianne Bentley, who retired during the 
year. Di was an inaugural Assistant 
Commissioner and then assumed the 
role as a special adviser, in which role 
she made a significant contribution 
to many Commission projects and 
mentored the Commission staff. Her 
extensive experience in NRM will be 
missed.

Dr John Keniry AM
Commissioner

Commissioner’s message
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Purpose
The Natural Resources Commission 
(the Commission) provides credible, 
high quality, independent advice to 
the NSW Government on managing 
natural resources and related issues. 
Through its advice, the Commission 
aims to improve productivity, 
biodiversity and community well-being 
across the State.

Strategic priorities
To achieve the above purpose, the 
Commission’s Strategic Plan 2015-
2016 has established three strategic 
priorities:

1.	 Independent advice: Developing 
evidence-based practical solutions 
and thoughtful leadership 
to resolve natural resource 
management challenges.

2.	 Brokering and mediation: 
Providing cut-through options and 
negotiating solutions for contested 
issues.

3.	 Accountability and assurance: 
Delivering independent oversight 
and assurance to investors 
and the community though 
performance audits, evaluations 
and planning reviews.

What we do
Established under the Natural 
Resources Commission Act 2003, the 
Commission has a general function to 
advise the Premier and Ministers on 
natural resource management.

The general advisory function is 
supported by specific functions, 
including:

�� auditing, evaluating and 
reviewing plans, programs and 
organisational performance – for 
example, auditing performance of 
Local Land Services

�� 	reviewing complex, scientific and 
policy issues under legislation or 
as requested by Government – for 
example, reviewing pest animal 
management, water sharing 
plans and conducting forest 
assessments

�� 	evaluating trials of new 
Government initiatives – 
for example, evaluating 
supplementary pest control in 
national parks

�� 	promoting and enabling best 
practice – for example, setting 
standards and targets.

Values
The NSW public sector values 
are integrity, trust, service and 
accountability. 

The Commission interprets these 
values through the following 
behaviours:

�� 	aiming high and continually 
learning

�� 	working collaboratively both inside 
and outside the Commission

�� 	listening to our clients, 
landholders, farmers and the 
community

�� 	respecting by validating and 
affirming others

�� discussing and sharing issues and 
challenges.

What we do
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Achievements in 2015-16

Independent advice
�� 	Conducted an independent review 

of pest animal management in 
NSW to identify opportunities 
to reduce the impacts from 
invasive species across all land 
tenures. The Commission’s draft 
recommendations recognise that 
people will be integral to program 
success, and outline how, by 
engaging and involving people at 
all levels, government can drive 
higher returns on investment, 
improve on-ground results, 
and prevent damaging future 
incursions.

�� 	Provided advice on the extent to 
which the seven water sharing 
plans, due to expire in 2017 
or 2018, contributed to the 
achievement of State priorities 
for Local Land Services, and 
whether changes to the plans are 
warranted.

�� Provided advice on wood supply 
and other forestry issues affecting 
the North Coast timber industry.

Accountability and 
assurance

�� 	Conducted an interim evaluation 
of the Government’s three-year 
supplementary pest control trial 
and found that the trial is building 
positive relationships between 
stakeholders, meeting human and 
animal welfare requirements, and 
improving the effectiveness of 
operations over time.

�� 	Conducted audits of Local 
Land Services’ governance and 
communications to drive improved 
performance.

�� 	Recommended to the Minister 
approval of Local Land Services’ 
State strategic plan and 11 
regional strategic plans.

�� 	Co-designed a performance and 
improvement framework to help 
Local Land Services measure their 
performance.

�� 	Conducted a mid-term review of 
Local Land Services’ delivery of 
Catchment Action NSW funding 
and found that despite some areas 
for improvement, Local Land 
Services’ projects are likely to 
deliver intended outcomes.

�� 	Developed potential funding 
allocation for the Australian 
Government’s National Landcare 
Programme regional funding 
stream for Local Land Services in 
2016-17.

The map below shows 32 towns and 
surrounding districts visited by the 
Commission in relation to its work 
throughout the 2015-16.

Places visited by the Commission and staff in 2015-2016 
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Independent advice

Developing 
evidence-based 
practical solutions 
and thought 
leadership to 
resolve natural 
resource 
management 
challenges

In 2015-16, the Commission:

�� 	conducted a major review of pest 
animal management in NSW

�� 	reviewed seven water sharing 
plans due to expire in 2017 or 
2018

�� provided advice on North Coast 
timber industry.

Review of pest animal 
management
Through a Terms of Reference, 
the NSW Premier requested that 
the Commission undertake an 
independent, state-wide review of 
pest animal management in NSW to 
identify opportunities to improve the 
management of introduced terrestrial 
and freshwater vertebrate species.

Introduced pest animals are pervasive 
across NSW. Conservative estimates 
place the annual economic impact of 
all invasive pest animals at $0.72 - $1 
billion nationally, or $170 million in 
NSW from wild rabbits, carp, pigs, 
foxes, dogs, goats and introduced 
birds. Environmental costs are harder 
to ascertain but have been estimated 
at $345 million in relation to impacts 
from foxes, feral cats and carp.

The Commission’s recommendations 
recognise that people will be integral 
to program success. The draft 
report outlines how, by engaging 
and involving people at all levels, 
government can drive higher returns 
on investment, improve on-ground 
results, and prevent damaging future 
incursions.

The Commission’s recommendations 
address pest management in 
NSW in an increasingly urbanised 
and  globally connected context. 
The Commission encouraged a 
more strategic, shared and people-
centric approach to securing NSW’s 
biosecurity future as it enters the 
next phase of pest management, 
through the implementation of the 
NSW Biosecurity Act 2015 and draft 
Invasive Species Plan 2015-2022.

The Commission’s recommendations 
relate to:

�� 	the value of strengthened 
governance and planning

�� 	better risk management

�� 	improved engagement and 
education

�� 	changes to legislation and 
regulations

�� 	improved management
�� 	improved knowledge base
�� 	targeted funding.

As required in the Terms of Reference, 
an advisory committee, chaired by the 
Commissioner Dr John Keniry, was 
formed to ensure stakeholder input is 
appropriately considered.

In conducting this review, the 
Commission used the best available 
evidence. The Commission also 
consulted with relevant community, 
industry and environmental groups as 
well as Australian, state, regional and 
local government organisations.

During the review period, the 
Commission:

�� 	hosted a workshop of over 45 pest 
control experts

�� 	undertook five regional tours
�� 	conducted six focus group 

meetings
�� 	conducted seven public forums
�� 	interviewed key stakeholders face-

to-face or on telephone
�� 	considered 587 public submissions 

on the draft report and issues 
paper.

Review of water sharing 
plans
The Commission reviewed seven 
water sharing plans that are due to 
expire in 2017 or 2018.

The Commission’s report to the 
Minister for Lands and Water 
examined the extent to which 
the plans have contributed to the 
achievement of State priorities for 
Local Land Services, and whether 
changes to the plan are warranted.
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Next steps
�� Finalise pest animal review.
�� Prepare for further water 

sharing plan reviews.
�� Prepare advice on Coastal 

Integrated Forestry 
Operations Agreements.

The Commission recommended 
replacing the six inland alluvial 
water (groundwater) sharing plans 
to incorporate current science and 
knowledge, improve monitoring and 
reporting, and deliver better outcomes 
for all water users. The Commission 
made 10 specific recommendations 
for these plans.

The Commission found the Water 
Sharing Plan for the Paterson 
Regulated River Water Source is of 
value to water users, communities 
and the environment that the water 
source supports. Any replacement 
plan should incorporate current 
science and knowledge, and ensure 
consistency with the plan for the 
Hunter Regulated River Water Source 
that is currently being replaced. 
The Commission made six specific 
recommendations for this plan.

The Commission considered 
28 submissions from a range of 
stakeholders in developing its advice.

Advice on North Coast 
timber industry
The Minister for Primary Industries 
requested that the Commission 
provide advice on wood supply and 
other issues affecting the North Coast 
high quality native hardwood timber 
industry.

The Commission identified the key 
issues faced by the North Coast 
industry during one-on-one interviews 
with industry stakeholders. These 
issues were then discussed and 
prioritised at an industry forum held by 
the Commission.

The Commission recommended 
that industry and Government work 
together to resolve outstanding critical 
issues around resource security and 
sustainability identified during this 
process.

Further, the Forestry Corporation of 
NSW and the Department of Primary 
Industries had already agreed to 
address some of the secondary issues 
raised by the industry, for example 
those around market conditions and 
confidence in sustainable resource 
forecasts.
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Accountability and assurance

Delivering 
independent 
oversight and 
assurance to 
investors and 
the community 
through 
standards, 
performance 
audits, 
evaluations and 
reviews

In 2015-16, the Commission:

�� 	conducted an evaluation of the 
trial supplementary pest control 
program

�� 	conducted audits of Local Land 
Services’ governance and 
communications

�� 	recommended the Local Land 
Services strategic plans for 
approval

�� 	conducted a review of Local Land 
Services’ delivery of Catchment 
Action NSW funding

�� 	developed potential funding 
allocation for the Australian 
Government’s National Landcare 
Programme

�� 	co-designed a performance 
improvement framework for Local 
Land Services

�� 	advised on coastal development 
proposals.

Evaluation of 
supplementary pest 
control trial
The NSW Government is undertaking 
a three-year trial of the supplementary 
pest control program in national parks 
and other reserves, using volunteer 
shooters who work under the direct 
supervision of the NSW National 
Parks and Wildlife Service.

The Premier and the Minister for 
the Environment requested that the 
Commission evaluate the trial to 
inform the Government’s decision on 
whether to proceed with the program 
beyond the three-year trial period.

The Commission provided an interim 
evaluation report which is the second 
in a series of three reports that the 
Commission will deliver as part of its 
independent evaluation of the trial.

The report found that the trial 
is building significant positive 
relationships among volunteers, 
neighbours, Aboriginal groups and the 
National Parks and Wildlife Service 
staff. The trial is being implemented 
in line with relevant legislation 
and Ministerial requirements, and 
is meeting the human safety and 
animal welfare requirements. The 
Commission also found that the 
efficiency and effectiveness of 
operations has improved.

An ongoing priority of the trial will 
be to identify a set of circumstances 
where it can be most useful to the 
National Parks and Wildlife Service’s 
primary pest management program.

The Commission staff attended 
two field operations, organised a 
workshop to collect feedback on the 
trial from volunteers and the National 
Parks and Wildlife Service staff, and 
conducted survey interviews with park 
neighbours, and relevant community 
and Aboriginal groups.
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Audits of Local Land 
Services
The Minister for Primary Industries 
asked the Commission to conduct 
independent performance audits of 
Local Land Services’ communications 
and governance.

The Commission’s audits offer 
independent assurance to the Minister 
and the community that public money 
has been spent wisely, and that 
the results meet the Government’s 
expectations.

Governance audit

The governance audit focused on 
assessing the maturity of key aspects 
of governance to provide a basis for 
accelerating organisational maturity 
and improving performance.

The Commission found areas of 
sound practice in governance in Local 
Land Services, as well as significant 
areas for improvement.

During the audit, the Commission:

�� 	conducted 41 interviews with Local 
Land Services representatives and 
stakeholders

�� 	observed four board meetings
�� 	surveyed board members, 

stakeholders, senior executive 
teams and staff.

Communications audit

The Commission used a risk-based 
audit framework and evidence to 
assess the overall maturity of Local 
Land Services’ communications.

The audit identified good operational 
communications practices, and 
professional and diligent frontline 
service delivery staff across Local 
Land Services.

While many examples of sound on-
ground communications practices 
were identified, the audit also 
highlighted insufficient valuing and 
prioritising of communications as 
a core business function. This has 

prevented Local Land Services from 
maximising customer service and 
stakeholder engagement efforts.

During the audit, the Commission 
assessed:

�� 230 responses to an online survey 
of Local Land Services staff

�� 137 responses to an online survey 
of Local Land Services customers

�� 33 interviews with Local Land 
Services staff and 31 interviews 
with external partners and 
investors (spending 65 hours over 
12 days)

�� 105 communication documents.

Review of Local Land 
Services’ strategic plans
Local Land Services is required 
to prepare a State strategic plan 
as well as strategic plans for local 
service delivery. The Minister for 
Primary Industries requested that the 
Commission review these plans prior 
to their approval.

The Commission found that the 
strategic plans comply with all 
relevant sections of the Act, except 
for requirements around timeliness. 
The plans also meet the strategic 
planning requirements established in 
the Performance Standard for Local 
Land Services.

The Commission recommended that 
the current versions of the State 
and 11 regional strategic plans be 
approved, and that the plans are 
revised to address priority areas for 
improvement, identified in the report.

The plans will help Local Land 
Services deliver high quality customer 
services, and respond to investor 
requests, emerging risks and 
changing community needs.

Review of Local Land 
Services’ delivery of 
Catchment Action NSW 
funding
Catchment Action NSW funding is 
the NSW Government’s regionally-
delivered project funding to address 
the State’s natural resource 
management priorities.

In 2013, the NSW Government 
approved $112 million in Catchment 
Action NSW funding to Local Land 
Services over four years (2013-2017), 
using funds collected from the Waste 
and Environmental Levy.

Since 2014, this funding has been 
administered under a funding 
agreement between the Office of 
Environment and Heritage and Local 
Land Services.

The Office of Environment and 
Heritage selected the Commission as 
an independent reviewer to conduct 
a mid-term review of Local Land 
Services’ delivery of Catchment Action 
NSW funding.  

The Commission found that Local 
Land Services is generally delivering 
projects that align with the identified 
funding themes and are likely to 
deliver the intended outcomes.

However, several barriers at the 
State level, including organisational 
immaturity, lack of effective 
risk management and limited 
communications with regions, are 
preventing Local Land Services from 
fully meeting the intent of the program. 

The Commission found that some 
aspects of regional project planning 
and quality assurance could also be 
improved.

The Commission made seven 
recommendations for improving the 
delivery of Catchment Action NSW 
funding. All of these recommendations 
have been actioned.
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The Commission reviewed a range 
of evidence to inform its findings, 
including interviews with Local Land 
Services staff and assessment of 25 
sample project plans drawn from three 
Local Land Services regions.

Advice on allocation 
of National Landcare 
Programme funding in 
NSW
The Australian Government asked 
the Commission for assistance 
in developing a potential funding 
allocation for the National Landcare 
Programme regional funding stream 
for Local Land Services in 2016-17.

The National Landcare Programme 
regional funding stream will invest 
over $420 million through 56 natural 
resource management organisations 
across Australia over four years.

The Commission worked with the 
Australian Government and Local 
Land Services to provide advice on 
applying a structured decision making 
process, develop a potential allocation 
profile and identify risks or issues to 
be considered.

The Commission’s advice draws on 
previous experience of developing 
regional allocations for NSW 
Government funding to Local Land 
Services (and previously Catchment 
Management Authorities).

Performance 
improvement framework 
for Local Land Services
Local Land Services asked the 
Commission to help develop a way 
forward for performance evaluation 
and reporting that can best support its 
service delivery model.

The Commission co-designed a 
performance and improvement 
framework that aligns with the Local 

Land Services State Strategic Plan 
and the Performance Standard for 
Local Land Services. The framework 
helps Local Land Services measure, 
demonstrate and improve their 
performance.

In developing the framework, the 
Commission and Local Land Services 
worked together to develop a set of 
state-wide key performance indicators. 
These indicators provide a way of 
tracking progress and measuring 
performance against the state-wide 
Local Land Services goals and 
planned outcomes.

The Commission also developed 
a performance and improvement 
implementation plan that details the 
systems and processes that are 
required to support implementation of 
the framework.

Advice on coastal 
development proposals
The State Environmental Planning 
Policy No. 71 – Coastal Protection 
aims to protect and manage the 
State’s coast, marine environment, 
native coastal vegetation and cultural 
heritage.

The Policy requires that a master plan 
be prepared for development of land 
before development consent can be 
granted. The Minister responsible for 
planning must consult the Commission 
before approving a master plan or 
waiving the need for a master plan.

The Commission provided advice on 
four coastal development proposals.

Our advice helps promote the aims 
of the Policy and encourages greater 
connection between natural resource 
management and planning processes.

Next steps
�� Provide final evaluation 

report on the trial of the 
supplementary pest control 
program.

�� Update risk assessment of 
Local Land Services audit 
plan.

�� Conduct reviews of 
contaminated land and 
contestable grants for the 
Environmental Trust.

�� Undertake a Landcare 
baseline audit study.
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Building the capabilities of our people and systems to 
deliver our goals

The Commission aims to be a 
role model for good governance 
by adaptively managing our work, 
continually encouraging innovation 
and retaining the highest quality 
people with skills in key areas.

Decision-making 
structure
The Commissioner is responsible for 
making decisions related to governing 
the Commission and providing advice 
to the NSW Government.

The Commissioner is appointed by 
the Governor of NSW for a period of 
up to five years and is accountable 
to the Premier for exercising all 
functions under the Natural Resources 
Commission Act 2003.

The Executive Director is responsible 
for the day-to-day leadership of the 
Commission programs, administration 
and financial affairs.

The Director Corporate Services 
reports to the Executive Director and 
leads corporate governance, financial 
management, audit and reporting 
activities.

Director’s roles report to the Executive 
Director and are responsible for 
managing multiple programs and 
projects.

The Commission also establishes 
project-specific review panels to seek 
additional expertise, as needed.

Commissioner and 
executives
Commissioner 
Dr John Keniry AM 
BSc (Hons), PhD, FAICD, FTSE, 
FRACI

John joined the Commission as 
Commissioner in December 2011. He 
was awarded an Order of Australia 
in 2005 and a Centenary Medal in 

2003. He also chairs the Sydney 
Institute of Marine Science. John 
is a Fellow of the Royal Australian 
Chemical Institute, the Academy 
of Technological Sciences and 
Engineering, and the Australian 
Institute of Company Directors. 
He is the past Chairman of Ridley 
Corporation Ltd, the Australian 
Chamber of Commerce and Industry, 
the Livestock Export Review, the 
National Registration Authority for 
Agricultural and Veterinary Chemicals, 
and Unisearch Ltd. John also owns 
a wool and lamb enterprise in central 
west NSW.

Executive Director 
Mr Bryce Wilde 
BA(Hons), ExecMPA

Bryce has over 20 years of experience 
in natural resource management, 
public policy, strategic planning and 
organisational development. He has 
been at the Commission since 2005 
where he has led major reviews 
including review of weed management 
in NSW, review of river red gum and 
woodland forests in the Riverina 
bioregion.

Audit and risk 
management
The Commission’s internal audit 
program helps to ensure our 
programs comply with legislation and 
management best practice.

The Commission has continued 
the shared arrangement with the 
Department of Premier and Cabinet 
led Audit and Risk Committee. Under 
this arrangement, the Department 
appoints the Chief Audit Executive and 
our Audit and Risk Committee ensures 
compliance with requirements of 
Treasury Policy Paper TPP 15-03. The 
Committee met five times, and officers 
from the Audit Office of NSW attended 
meetings as observers.

Corporate initiatives
In 2015-16, the Commission delivered 
the following corporate projects:

�� 	completed relocation of 
Commission office to 52 Martin 
Place, Sydney

�� 	handed over the previous 
Commission office at 15 
Castlereagh Street, Sydney

�� 	migrated all information technology 
services to shared corporate 
services provider

�� 	migrated all data to the NSW 
government data centre

�� 	completed Public Service Senior 
Executive transition plan

�� 	completed internal audit
�� 	moved to centrally managed print 

services at 52 Martin Place to 
reduce printing costs

�� 	moved to central electricity 
contract, including installation of 
efficient lighting, at 52 Martin Place 
to reduce electricity costs.

Next steps
�� Update Citrix access for 

business continuity off-site 
plans.

�� Schedule internal audits for 
2017

�� Review diversity, EEO and 
multicultural plans for 2017 
annual reporting

�� Rollout banking platform 
and management within the 
Commission.
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Statement of Attestation - Internal audit and risk management
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Statement of Attestation - Digital information security
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Financial reporting and statements

for the year ended 30 June 2016

Natural Resources Commission and its Controlled Entity
Independent auditor’s report

Statutory audit report

Statement on behalf of the Commission and its Controlled Entity

Statement of comprehensive income

Statement of financial position

Statement of changes in equity

Statement of cash flows

Notes to the financial statements

Natural Resources Commission Staff Agency
Independent auditor’s report

Statutory audit report

Statement on behalf of the Commission Staff Agency

Statement of comprehensive income

Statement of financial position

Statement of changes in equity

Statement of cash flows

Notes to the financial statements
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Natural Resources Commission and its Controlled 
Entity
Independent auditor’s report
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Statutory audit report
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Statement on behalf of Natural Resources Commission
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Natural Resources Commission Staff Agency

Independent auditor’s report
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Statutory audit report
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Statement on behalf of Natural Resources Commission Staff Agency
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Appendix 1 – Operation and performance

Commission meetings
In 2015-16, the Commission held 
11 meetings. Dr John Keniry, 
Commissioner, Mr Bryce Wilde, 
Executive Director, and Ms Maree 
Leonard, Secretary, attended all 
meetings.

Community and 
stakeholder engagement
In 2015-16, the Commission 
completed a major review of pest 
animal management in NSW. During 
this review, the Commission:

�� 	undertook five regional tours
�� 	organised seven public forums
�� 	conducted six focus groups
�� 	organised one workshop
�� 	received 587 public submissions.

During the audits of Local 
Land Services governance and 
communications, the Commission:

�� 	considered 367 responses to 
online survey of Local Land 
Services staff and customers

�� 	conducted 105 interviews with 
Local Land Services staff and 
partners

�� 	reviewed 105 documents
�� 	observed four board meetings.

During the evaluation of the trial 
supplementary pest control program, 
the Commission:

�� 	organised a workshop
�� 	observed two field operations.

In addition, the Commission received 
28 public submissions on the review of 
water sharing plans. 

External committees
The Commission staff and executives 
observed the Department of Premier 
and Cabinet led Audit and Risk 
Committee meetings.

External presentations

Date Event and venue Topic

December 2015 QLD NRM Regional Groups Collective Role of the Commission
April-May 2016 Pest animal review public meetings Shared Problem, Shared Solutions – Review of 

pest animal management in NSW



Publications

Date Publications

Independent advice 
October 2015 Pest animal review – Issues paper 
August 2015 Issues paper - North Coast Timber Industry
February 2016 Briefing - Draft profile for National Landcare Programme regionial funding allocatioin in NSW
March 2016 Pest animal review – Draft report
March 2016 Pest animal review – Draft report – Fact sheet – Overview
March 2016 Pest animal review – Draft report – Fact sheet – Widespread pest management
March 2016 Pest animal review – Draft report – Fact sheet – Carp management
March 2016 Pest animal review – Draft report – Fact sheet – Feral cat management
March 2016 Pest animal review – Draft report – Fact sheet – Feral deer management
March 2016 Pest animal review – Draft report – Fact sheet – Feral horse management
March 2016 Pest animal review – Draft report – Fact sheet – Recreational hunting
April 2016 Review of water sharing plans due to expire in 2017 or 2018
Accountability and assurance
October 2015 Audit of Local Land Services – Governance – Final report
October 2015 Advice on coastal zone residential subdivision at Erina
November 2015 Mid-term review of Catchment Action NSW funding to Local Land Services
February 2016 Supplementary pest control – Interim evaluation report
February 2016 Advice on coastal zone residential subdivision at Evans Head
March 2016 Audit of Local Land Services – Communications – Final report
March 2016 Strategic plans – Review of Local Land Services strategic plans
March 2016 Advice on coastal zone residential subdivision at Lake Cathie
April 2016 Performance improvement framework for Local Land Services
October 2016 Advice on coastal zone residential subdivision at Forresters Beach
Corporate
October 2015 Annual Report 2014-15
November 2015 Strategic Plan 2015-2016
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Appendix 2 – External liaison

Access to government 
information
In 2015-16, in accordance with the 
Government Information (Public 
Access) Act 2009, the Commission:

�� reviewed its program for proactive 
release of government information

�� proactively released suitable 
information on the Commission 
website, including the information 
guide, documents tabled in 
Parliament, policy documents, 
disclosure log of information 
released in response to access 
applications, and contracts register

�� did not receive any request for 
documents under the Act.	

Annual report production
In accordance with the Premier’s 
Memorandum M2013-09, the 
Commission is committed to 
minimising the cost of producing its 
annual report.

This report was designed in-house 
without incurring any external costs on 
its production.

Two copies of this report were printed 
(on recycled paper) and provided 
to the Premier for presenting to 
Parliament. After that the report will be 
made available on the Commission 
website.

Consumer response
In 2015-16, the Commission did not 
receive any complaints.

Funds granted to 
non-community 
organisations
In 2015-16, the Commission did not 
grant any funds to non-government 
community organisations.

Overseas visits
In 2015-16, one staff member 
undertook the Australia and New 
Zealand School of Government 
Executive Master of Public 
Administration that included a visit to 
New Zealand.

Public interest 
disclosures
In 2015-16, the Commission 
neither received any public interest 
disclosures nor did any member of the 
Commission make any public interest 
disclosures under the Public Interest 
Disclosures Regulation 2011.

Privacy and personal 
information
The Commission complies with the 
requirements of the Privacy and 
Personal Information Protection Act 
1998 through implementation of the 
Privacy Management Plan. The Plan 
states how the Commission upholds 
and respects the privacy of staff and 
others about whom it holds personal 
information. The Plan also acts as a 
reference tool for staff to explain how 
to best meet privacy obligations under 
the Act.

In 2015-16, no internal review was 
conducted by or on behalf of the 
Commission under Part 5 of the Act 
in relation to entitlement of a person 
aggrieved by the Commission.

Effective implementation of our 
Corruption Prevention and Reporting 
Policy promoted an organisational 
culture of ethical conduct, and 
contributed towards maintaining public 
confidence in the integrity of the 
Commission.

Statement of business 
ethics
The Commission’s statement of 
business ethics policy is available on 
its website and is included in contract 
documents to ensure commitment by 
service providers.

Resource efficiency
The Commission continued to 
implement measures to support 
the NSW Government Resource 
Efficiency Policy.

The Commission was able to share 
and use resources efficiently as its 
office is housed in the same building 
as other government agencies and 
ministers.

The Commission’s office is located at 
52 Martin Place – a building whose 
environmental credentials include:

�� 	4.5-star National Australian Built 
Environment Rating System 
(NABERS) Energy unassisted 
rating

�� 	4.0-star NABERS Water rating
�� 	Onsite energy monitoring systems.

The Premier’s Memorandum  
M2014-08 states that Clusters are 
required to publish a statement 
of their performance against the 
Resource Efficiency Policy on an 
annual basis. The Commission is part 
of the Premier’s Cluster and thus not 
required to report separately on its 
resource efficiency performance.



Appendix 3 – Legislative provisions

The table shows the Commision’s functions under the Natural Resources Commission Act 2003 and certain functions under 
other legislation.

Legislation Functions

Natural Resources Commission 
Act 2003

Sections 3 and 12: Establish the Natural Resources Commission with broad 
investigating and reporting functions, and to provide independent advice to 
Government on natural resource management.

Section 13: The Commission has specific functions, including recommending state-
wide standards and targets, and undertaking audits, assessments, inquiries and 
helping reconcile complex issues, as required by the Minister.

Environmental Planning and 
Assessment Act 1979

General awareness of obligations as part of overall responsibility when providing 
advice under the Natural Resources Commission Act 2003 or other Acts (as relevant).

Forestry Act 2012 Section 69B: A forest agreement can only be made after an assessment by the 
Commission.

Native Vegetation Regulation 
2013

Clause 8: A draft Property Vegetation Plan may also provide information regarding 
the social and economic impacts (including on-farm impacts, impacts on regional 
community and implications for any socio-economic targets established by the 
Commission or Local Land Services) of any matters provided for in the draft Property 
Vegetation Plan.

Clause 17 (2): The Minister may request the Commission to provide advice on 
proposed amendments to the Assessment Methodology.

Local Land Services Act 2013 Section 24: Local Land Services must be audited every five years to determine whether 
it is carrying out its functions effectively and efficiently and in accordance with State 
priorities, the State strategic plan and local strategic plans. The audit must be carried 
out by one or more persons/bodies, or persons/bodies of a class, prescribed by the 
regulations or appointed by the Minister.

Section 40: In assessing the draft State strategic plan, the Minister must seek and take 
into account the advice of any person/body to which the plan must be referred under 
the regulations.

Section 41: the Minister must not approve a draft strategic plan unless the Minister has 
sought the advice of any person/body engaged to carry out an independent audit of 
Local Land Services under Section 24.

Section 44: The State strategic plan must be audited every five years by an 
independent person, body or panel appointed by the Minister.

Section 50: In assessing draft local strategic plans, the Minister is to seek and take into 
account the advice of any person/body to which the plan must be referred under the 
regulations.

Section 51: the Minister must not approve a draft local strategic plan unless 
the Minister has sought the advice of any person/body engaged to carry out an 
independent audit of Local Land Services under Section 24.

Section 54: Local strategic plans must be audited every three years by an independent 
person, body or panel appointed by the Minister.
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Legislation Functions

State Environmental Planning 
Policy no 71 – Coastal 
Protection

The Minister must consult with the Commission and take written comments into 
account when considering approval of a master plan (clauses 21 and 22) or waiving the 
need for a master plan (clause 18).
The Minister must submit draft master plans received to the Commission, the relevant 
council and other public authorities as the Minister determines, for their comment.

Threatened Species 
Conservation Act 1995

Establishes links between the Commission and the Threatened Species and Fisheries 
Scientific Committees, and relevant Advisory Councils.

Relevant sections: 18, 21, 24, 25A, 90B, 126E, 128, 141B and 141C.
Fisheries Management Act 1994 The Commission may provide advice on preparation or review of a priorities action 

statement.

The Minister may suspend biodiversity certification based on the outcomes of any audit 
undertaken by the Commission.

The Commission may give advice or make recommendations to the Committees 
concerning listing, priorities and may give directions to undertake investigations for the 
purposes of identifying potentially threatened species, populations and communities.

Relevant sections 220H, 220I, 220J, 220MA, 220NA, 220ZVB, 221ZB and 221Z.
Water Management Act 2000 Section 43A: Before making a decision to extend or replace a water sharing plan, the 

Minister must consider a report provided by the Commission. This section includes 
provisions for the Commission’s review and report.



Appendix 4 – Staffing and consultants

Consultants
In 2015-16, the Commission engaged the following consultancies. Work on some of these consultancies was still 
progressing as at 30 June 2016. 

Consultant Title/Nature Cost ($)

A. Consultancies equal to or more than $50,000
Deloitte Touche Tohmatsu Assist with ongoing reviews 156,336
Eco Logical Australia Pty Ltd Assist with ongoing reviews 82,500
Point Advisory Pty Ltd Assist with ongoing reviews 82,500
GHD Pty Ltd Assist with the Commission’s audits of Local Land Services, including 

planning, fieldwork and analysis of audit evidence
79,653

Alloporus Environmental Pty 
Ltd

Assist with expert review and advice on the Commission’s review of 
pest animal management in NSW, review of water sharing plans due to 
expire in 2017, and other ongoing reviews

71,500

First Person Consulting Pty 
Ltd

Assist with ongoing reviews 66,000

Dianne Bentley Assist with expert review and advice on Local Land Services strategic 
plans, pest animal management, and other ongoing reviews

55,000

Subtotal (A) 593,489

B. Consultancies less than $50,000
Various 514,511

Subtotal (B) 514,511

Total (A+B) 1,108,000
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Band
2014-15 2015-16

Female Male Female Male
Band 4 (Secretary) 0 1 0 1

Band 3 (Deputy Secretary) 0 0 0 0
Band 2 (Executive Director) 0 1 0 1

Band 1 (Director) 0 0 0 0
Total 0 2 0 2

Senior executive
The tables below provide senior executive profile.

Band
Range ($) Average remuneration

2015-16 ($)
Band 4 (Secretary) 441,201 to 509,750 313,073

Band 3 (Deputy Secretary) 313,051 to 441,200 0
Band 2 (Executive Director) 248,851 to 313,050 333,327
Band 1 (Director) 174,500 to 248,850 0

21.2% of the Commission’s employee-related expenditure in 2015-16 was related to senior executives.



Credit card certification
The Commission’s credit card policies 
and procedures outline conditions for 
eligibility, usage and management of 
corporate cards. These are consistent 
with the NSW Government policy as 
outlined in relevant Treasury Circulars. 
The Commissioner certifies that credit 
card use in the Commission has 
been in accordance with government 
requirements

Disability plans
Small statutory bodies need to report 
on this matter on a triennial basis. The 
Commission reported on this matter 
in 2013-14 and will report again in 
2016-17

Insurance
In 2015-16, the NSW Treasury 
Managed Fund provided insurance for 
workers compensation, property and 
public liability. There were no claims in 
the reporting period.

Multicultural policies and 
services program
Small statutory bodies need to report 
on this matter on a triennial basis. The 
Commission reported on this matter 
in 2013-14 and will report again in 
2016-17.

Workforce diversity
Small statutory bodies need to report 
on this matter on a triennial basis. The 
Commission reported on this matter 
in 2013-14 and will report again in 
2016-17.

Work health and safety
Small statutory bodies need to report 
on this matter on a triennial basis. The 
Commission reported on this matter 
in 2013-14 and will report again in 
2016-17.

Payment of accounts
In 2015-16, there were no instances where penalty interest was paid in accordance with s18 of the Public Finance and Audit 
(General) Regulation 1995. In addition, there were no significant events that affected payment performance.

Aged analysis at the end of each quarter (all suppliers)

Quarter Current (within 
due date)

Less than 30  
days overdue

30-60 days  
overdue

61-90 days  
overdue

More than 90 
days overdue

September -$874,645.24 -$893,522.75 $18,401.39 0 $476.12
December -$221,056.36 -$157,661.67 -$11,759.01 -$4,950.16 -$46,685.52
March -$21,879.51 $9,352.89 -$2,090.00 $4,297.41 -$33,439.81
June $12,253.13 -$50,444.47 $11,282.17 0 $51,415.43

Measure September 
2015

December 
2015 March 2016 June

Invoices due for payment (#) 119 103 84 127
Invoices paid on time (#) 118 90 69 99
Percentage of invoices paid on time (based on #) 99 87 82 78
Amount due for payment ($) 1,592,693 544,319 443,269 545,188
Amount paid on time ($) 737,342 506,736 362,637 458,117
Percentage of invoices paid on time (based on $) 46 93 82 84
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